TEAM VISION WORKSHOP

JUMP-START INNOVATION, CREATIVITY & TRUST

Building a Dream Team is more than just hiring the right people. It involves effective
collaboration, creative problem solving, emotional intelligence and trust.

Every Dream Team starts with a vision. More than just common goals, a vision inspires hard
work. Unifies purpose. Sparks innovation. Builds common ground.

This facilitated workshop is conducted in two parts. This approach helps us ensure
everyone's perspective is heard and that we're truly addressing the team's needs.

Part I: We talk with each team member individually. Think of this as an individual,
anonymous mini SWOT analysis. We then distill these conversations into key
learnings and areas of opportunities. This is the common ground we build from.

Part II: It's workshop day! Each activity is crafted based on the needs of the team.
We may need to work through some sticky team dynamics. Or address some
unconscious biases that are getting in the way of team cohesion. Our priority is
helping you craft your vision and lay the groundwork for a high performing team.

We come to you, bringing the supplies and materials needed. You supply the
space, the people and the snacks. It doesn't get more turnkey.

Cost is based on group size, duration and location.
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